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Chapter 1 

Community Description 
 
Recreation Plan Jurisdiction 

This Recreation Plan was prepared for the Alcona County Board of Commissioners.  The plan will 
focus on all current and future intended recreational opportunities within the boundaries of 
Alcona County.   The plan will evaluate the surrounding recreational opportunities as well as the 
socio-economic status of Alcona County residents in order to determine recreational needs of 
the population and to plan for improvements which fit those needs.  
 

Community Location and Recent History 

Alcona County is located in the northeastern part of the lower peninsula of Michigan on the 
western shore of Lake Huron, or what is known as the “Sunrise Side” of the State. The County 
measures twenty-four miles north to south and thirty miles east to west and encompasses 
approximately 679 square miles or approximately 434,560 acres.  Its eastern border is defined by 
27 miles of unspoiled beaches along Lake Huron.  Surrounding counties include Alpena (north), 
Montmorency (northwest), Oscoda (west), Ogemaw (southwest), and Iosco (south). Please refer 
to Figure 1.1 for a Regional Location Map. 

Alcona County is composed of 11 townships: Alcona, Caledonia, Curtis, Greenbush, Gustin, 
Harrisville, Hawes, Haynes, Mikado, Millen and Mitchell. There are two incorporated 
communities: the City of Harrisville and the Village of Lincoln.  There are also the Census 
Designated Places of Lost Lake Woods and Hubbard Lake, along with the unincorporated 
communities of Mikado, Spruce, Barton City, Glennie, Curran, and Greenbush.  Refer to Figure 
2.1 for the locations of these communities on the Alcona County Area Recreation Map. 

Twenty-nine percent of the County is in public ownership and 73 percent of the County is 
forested. The largest landowner is the Huron National Forest of about 311 square miles. 

The County has experienced population losses in recent years; the 2010 U.S. Census reflected a 
population loss of 6.6%; 2015 estimates indicate a further 3.3% population decrease since 2010.  
Unemployment levels also remain high at an estimated 7.9%.  These statistics are a result of the 
effects of the Great Recession, and also the fact that Alcona County’s economy and land uses are 
largely focused on natural resource-based tourism.  The County also has a small labor force of 
3,724 persons spread across an estimated 491 businesses, mostly in manufacturing, retail, 
education, health care/social services and public administration industries. *Data sourced from 
Applied Geographic Solutions, 2016   
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Figure 1.1 – Alcona County Regional Location Map 

 

 

Transportation 

Roads 
The road network in Alcona County consists of state highways, county primary, county secondary, 
city major and city minor roads. Private and Forest Service roads make up the balance. Seasonally 
maintained and unimproved public roads can be found in less populated areas. Three highways 
connect Alcona County to other communities. M-65 runs north-south through the western 
portions of the County. US-23 essentially follows the coastline connecting communities with 
Alpena to the north and the community of Oscoda to the south. The only east-west highway, M-
72, connects west to Traverse City and I-75 in Grayling and east to US-23 in Harrisville. According 
to the Michigan Department of Transportation (2014), average daily traffic was highest along 
Highway 23, (in comparison to the road counts along M-72 and M-65), with 2,900 vehicles near 
the City of Harrisville.  
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Airports 
The only public airport serving Alcona County is located just northwest of the City of Harrisville. 
The airport is considered a Class “D” airport facility with a turf runway and is able to 
accommodate small aircraft. Regional commercial freight and passenger air service is available 
at Alpena County Regional Airport in Alpena and Cherry Capital Airport in Traverse City. MBS 
International Airport near Midland also provides regional as well as international flight service. 
There are also many privately owned, grass airfields in the County. 
 
The Oscoda-Wurtsmith Airport, located on the former Wurtsmith Air Base in southerly adjoining 
Oscoda Twp. in Iosco County, features an 11,800’ x 200’ foot runway with ‘heavy’ aircraft capable 
taxiways and aprons. The airport is capable of handling all types of aircraft and is also equipped 
with an FAA – ‘Category I’ Instrument Landing System (ILS) which supports landing operations 
during nearly all weather conditions. Fix Base Operating (FBO) services, including aircraft fuel 
sales and aircraft and aerospace service providers currently operating flight school, are available 
through Phoenix Aviation Services.  
 
Railroads 
Lake State Railroad runs along the eastern edge of Alcona County.  It is primarily used for daily 
transfer of raw materials and products to and from the industrial users in the Alpena area. The 
rail line does not provide passenger service.  
 
Marine 
There is a Great Lakes port facility located in the City of Harrisville. The Harrisville Harbor provides 
docking facilities with 97 boat slips, fuel and pump-out facilities. Public restrooms/shower 
facilities, volleyball courts, horseshoe pits, pavilion, grills, picnic tables and playground are 
associated with the harbor. This recreational harbor is part of the State of Michigan’s Harbor of 
Refuge network. 
 
Public Transit 
There is no county-wide dial-a-ride bus service available in Alcona County. However, Thunder Bay 
Transportation Authority, a public authority formed under PA 196, provides transportation 
services for the area. The Authority services Alpena, Alcona and Montmorency Counties as well 
as Presque Isle County south of M-68, including Rogers City, Onaway and Posen. It operates five 
days a week and by special contract other times and days and has a fleet of 16 small buses and 
six vans, of which 20 of the vehicles are equipped with lifts. 
 
Limited statewide, daily public passenger service is also available from Indian Trails Bus Lines. 
The bus route follows US-23 through Alcona County. There is a southbound run each morning 
and northbound run each afternoon. Buses are wheelchair lift equipped and have space set aside 
to accommodate wheelchairs. The Michigan Department of Transportation (MDOT) subsidizes 
this transportation service for areas in northern Michigan. This system serves as a daily link 
between select cities and allows people to travel outside the area to other parts of the State and 
country. 



 

Alcona County Recreation Plan 2017 - 2021 DRAFT 1-4 Chapter 1: Community Description 

School Districts 

Alcona County is part of three school districts, as shown in Figure 1.2.  The Alcona Community 
School District is part of the Alcona Montmorency Alpena Intermediate School District (ISD); the 
school buildings for grades K-6 and 7-12 are located on Barlow Road just off M-72 in Gustin 
Township. The Oscoda School District is located in the Iosco ISD; school facilities are located in 
the community of Oscoda in Iosco County. This district also operates the County Line Alternative 
Ed program. Fairview Area School District is located in the Crawford, Ogemaw, Oscoda and 
Roscommon (COOR) ISD; Middle School and High School buildings are located outside the County 
in the community of Fairview in Oscoda County. Additionally, the Greenbush Academy is a 
parochial school, located near the community of Greenbush. Each of the schools own and 
operate a variety of recreational facilities including gymnasiums, sports fields, tennis courts, 
running tracks and playgrounds. 

 

 

 

Figure 1.2 Alcona County School Districts 
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Recreational Opportunities 

About one-third of the Huron National Forest extends into Alcona County, and nearly half of the 
County is covered by this natural resource. The County has leveraged this and other natural 
resources as destinations for sports enthusiasts and vacationing families. A few of its natural 
resources and amenities include the Huron National Forest; Au Sable State Forest and Negwegon 
State Park; US-23 Heritage Route, with shoreline scenic touring; Harrisville Harbor; Cedar, Jewel, 
Horseshoe, and Hubbard Lakes; Hoist and Reid Lakes Foot Travel Areas; Alcona Park and 
Campgrounds; Harrisville State Park; and the Sturgeon Point Lighthouse. It should be noted that 
Alcona County only owns one recreation facility: the Alcona Recreation Area near Lincoln. 

Population 

Data from the U.S. Census Bureau shows that the County gained in population every ten years 
from 1960 through 2000. However, between 2000 and 2010, the County lost 6.6% of its 
population (refer to Table 1.1).  The communities that experienced the greatest losses include 
Millen Township, Mitchell Township, Alcona Township and Curtis Township (refer to Table 1.2).  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The County’s low population density, which averages only 16.1 persons per square mile (as 
compared to Michigan with a density of 102 persons per square mile), reflects the area’s rural 
setting and mostly undeveloped and recreational land uses.   
 
Seasonal populations can have a significant impact on communities during peak summer times. 
The U.S. Census Bureau does not report seasonal populations; however, seasonal structures are 
reported. The 2010 Census found that 47 percent, or 5,222 of the housing units in Alcona County 
were used as seasonal, recreational, or occasional use homes. Based on the average household 
size in the County of 2.13 persons per unit, the expected seasonal increase would be 
approximately 11,122 persons.  In addition, many seasonal or recreational visitors stay at private 
lodging places, campgrounds, or at the homes of family or friends. 
 

Table 1.1 
Alcona County Population History 
Year Population (persons) Change from Previous 
1960 6,352 Increase of 496 (+8.5%) 
1970 7,113 Increase of 761 (+11.9%) 
1980 9,740 Increase of 2,627 (+36.9%) 
1990 10,145 Increase of 405 (+4.16%) 
2000 11,719 Increase of 1,574 (+15.5%) 
2010 10,942 Decrease of 777 (-6.6%) 

Source: US Census Bureau 
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The age groups of Alcona County’s population have also been changing to reflect an older 
population.  Table 1.3 compares population age group data from the 2000 and 2010 censes.  The 
County experienced losses in the number of people under the age of 44; particularly in the age 
25-44 group.  However, there was a marked increase in the persons over age 45; in particular, 
the age 65+ group.  The median age of the County increased 12.7%, to 55.2 years.  
 

Table 1.3 
Population Age Groups 
Age 
Group 

2010 % of total 
Population 

Change from 2000 

Under 5 331 persons 3.03% Decrease of 174 (-34.5%) 
5-19 1,466 persons 13.4% Decrease of 461 (-23.9%) 
20-24 304 persons 2.78% Decrease of 26 (-7.9%) 
25-44 1,629 persons 14.89% Decrease of 826 (-33.6%) 
45-64 3,771 persons 34.46% Increase of 135 (+3.7%) 
65+ 3,441 persons 31.45% Increase of 555 (+19.2%) 
Median 
Age 

55.2 years  Increase of 6.2 years 
(+12.7%) 

 Source: U.S. Bureau of the Census 
* Includes parts of Village of Lincoln      ** Count also included in Alcona Twp. 

Table 1.2 
10-Year Population Change 
Community Population 

(persons) 
Change from 2000 

Alcona Twp. 968 Decrease of 121 (-11.1%) 
Caledonia Twp. 1161 Decrease of 42 (-3.5%) 
Curtis Twp. 1236 Decrease of 142 (-10.3%) 
Greenbush Twp. 1409 Decrease of 90 (-6%) 
Gustin Twp.* 795 Decrease of 37 (-4.5%) 
Harrisville Twp. 1348 Decrease of 63 (-4.5%) 
Hawes Twp.* 1107 Decrease of 60 (-5.1%) 
Haynes Twp. 722 Decrease of 2 (-0.28%) 
Mikado Twp. 947 Decrease of 96 (-9.2%) 
Millen Twp. 404 Decrease of 59 (-12.74%) 
Mitchell Twp. 352 Decrease of 44 (-11.1%) 
City of Harrisville 493 Decrease of 21 (-4.1%) 
Village of Lincoln 337 Decrease of 27 (-7.4%) 
Lost Lake Woods CDP** 312 Decrease of 27 (-8%) 

Source: U.S. Bureau of the Census 
* Includes parts of Village of Lincoln   ** Count also included in Alcona Township 
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Tourism 

Tourism has a major impact on the Alcona County community, including boosts to the local 
economy and an increased demand on recreational facilities.  The County is a popular four-season 
vacation destination for activities such as swimming, boating, camping, hiking, snowmobiling, 
fishing, and hunting.  Many jobs in the County are highly dependent on tourism. 

 

Natural Resources 

Land and Soils 
 
Upland forest is the predominant land cover in the County, with much of that being pine and oak. 
These drought tolerant species prefer and thrive on the mostly sandy soils. Farmland tends to be 
concentrated in eastern parts of Caledonia, Mikado, Hawes, and Curtis Townships; and around 
the communities of Barton City and Curran. According to the Michigan Department of Agriculture 
2009 Agricultural Survey, there were 281 farms with 45,395 acres (or 10.5% of the total land 
area) of farmland in Alcona County.  Major farm products include livestock, dairy, and crops 
(particularly dry edible beans).  
 
The forested and wetland areas are home for several game and non-game species common to 
northern Michigan. Game species include white-tail deer, bear, wild turkey, ruffed grouse, 
woodcock, pheasant, partridge, rabbit, and waterfowl. Other common wildlife species include: 
squirrel, fox, raccoon, opossum, skunk, woodchuck, weasel, chipmunk, badger, porcupine and 
coyote. There is also an abundance of perching birds, shorebirds, waterfowl and birds of prey. 
 
 
Water 
 
The Au Sable River, Pine River, Black River and Thunder Bay River systems, with their 
interconnected network of smaller streams and creeks, and the many lakes and impoundments 
provide an abundant source of high quality surface water features and excellent fishing 
opportunities for species such as brook trout, salmon and steelhead. 
 
The most valuable water resource for Alcona County is Lake Huron.  The shoreline is primarily 
developed for residential and recreational uses, such as boating, sport fishing, diving, snorkeling, 
swimming, and historical sightseeing.  The promotion of “The Sunrise Side” and the US23 
Heritage Route has made living and vacationing along the shoreline increasingly popular. 

Hubbard Lake is one of the largest inland lakes in the State, at 8,850 acres, 7 miles long and 2 
miles wide. It has a maximum depth of 85 feet with an average depth of 32.6 feet. The lake spans 
the three townships of Caledonia, Alcona and Hawes and has a long-established resort 
community surrounding it. 
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Chapter 2 

Administrative Structure 
 
 
Administration 

The administration of recreational facilities and activities located in Alcona County is divided 
amongst jurisdictional lines. The Alcona County Board of Commissioners is the administrative 
body responsible for the final decision-making and fiscal responsibility for all county-owned, 
managed, and operated recreational facilities. This five-member Board consists of elected 
positions representing five political districts across the County. Elections are held in two-year 
increments and the most recent election was in November 2016. Current Board members are 
indicated in the County’s Administrative Chart below.  
 
There is also a Parks and Recreation Board for Alcona County.  Alcona County established this 
Commission under the authority of Public Act 261 of 1965, as amended by Public Act 242 of 1966.  
The current Parks and Recreation Commission members are listed in the Administrative Chart 
shown as Figure 2.1.  
 
The Alcona County PRB serves in an operational and advisory capacity to the Alcona County Board 
of Commissioners.  The functions of the PRB include, but are not limited to the following:   

PLANNING - to provide a systematic means of planning the location, acquisition, development, 
and maintenance of a system of parks, recreation and open space areas, facilities and activities 
within the County. Definite criteria for inclusion shall be adopted and revised periodically to keep 
pace with changing demands and habit use patterns. 
 
ACQUISITION - to provide a program of acquisition of adjoining acreage or to acquire unique or 
strategic scenic, scientific or historical areas for the enjoyment of the residents of the County and 
their guests. Said areas shall be acquired in an organized, systematic manner so as to provide 
equal opportunity, access, and enjoyment for all. 

DEVELOPMENT - to provide those activities and facilities commensurate with the needs of the 
people. All development should be carefully planned and be of a durable nature to minimize 
maintenance. 

FUNDING - to explore and utilize every means of financing that is available to the Board including 
Federal and State matching fund programs, general obligation bonds, general funds, user fees and 
charges, along with gifts and donations. 
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OPERATION - to provide the necessary personnel to operate the parks as effectively and 
efficiently as feasible. Adequate supervision should be provided to all areas to protect the facilities 
and to ensure equal opportunity for enjoyment by all users. 

MAINTENANCE - to maintain all parks and facilities in a clean, neat, sanitary and orderly manner, 
to protect the public health, safety and enjoyment of its users. 

GENERAL ADMINISTRATION - to employ qualified and competent personnel to carry out the 
functions and operations described above for the County park system. To maintain and establish 
those procedures necessary for maintaining an accurate accounting of all funds utilized by the 
Commission. 

Administrative Chart 

An organizational chart for Alcona County, pertaining to recreation administration, is as follows: 

Figure 2.1  Alcona County Administrative Chart 

 

 

 

 

 

 

 

 

 

 

Staff/Parks & Recreation Maintenance 

Alcona County does not employ any dedicated parks and recreation staff.  The County’s Alcona 
Recreation Area is maintained by volunteers through the Alcona County Fair Board.  Dirt, Inc. 
maintains and improves the motocross track and helps with motocross racing events.  The soccer 
fields are maintained by the Alcona 4-H Soccer organization.  

 

 

Parks and Recreation Board 
Rick Smith, President 

Doug Lee, Vice-President 
John McBain, Secretary 
Gary Somers, Treasurer 

John Bernard 
Craig Johnston 
Harry Harvey 

John Unkovich 
 

County Board of Commissioners 
 

  Dan Gauthier  William Thompson Carolyn N. Brummund Adam Brege Terry Small   
 Vice-Chair(District 1) (District 2)  (District 3)  Chair (District 4) (District 5)      
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Relationships with Other Agencies & Role of Volunteers 

The County of Alcona depends on its community volunteers. These are dedicated individuals who 
come forward time and again to assist with community improvement projects, festival 
preparations and other community events. The County has frequent contact and excellent 
rapport with local/adjoining Township Officials and County Representatives whom they work 
with on various projects. Below is a list of some of the agencies and groups that volunteer time, 
funds, or materials to improve and/or maintain recreational assets in the Alcona County area. 

Alcona County Fair Board:  The non-profit fair board, along with their volunteers, is 
responsible for the management and maintenance of the grass and property at the Alcona 
Recreation Area (ARA) site. However, the Alcona County Board of Commissioners decides 
whether to approve recommendations for improvements suggested by the County Fair Board.  
The Fair Board organizes the annual Alcona County Fair, which is held for 5 days in August and is 
supported by sponsors, vendors, exhibitors, and patrons. The Fair Board consists of six executive 
board members and four members-at-large. 

Dirt, Inc.:  This local group sponsors and organizes the motocross races at the ARA site.  They 
also donate their time to improving and maintaining the motocross track throughout the year.  

Alcona 4-H Soccer:  This local 4-H club provides opportunities for youth soccer (ages 10-19) 
in Alcona County.  The group maintains the soccer fields at the ARA site. 

US-23 Huron Shores Heritage Route – Alcona County Team: Each county along the US-
23 Heritage Route’s 200 mile span has its own team of volunteers which implements projects in 
its county with the assistance of the Northeast Michigan Council of Governments. In addition, 
the Alcona County Team participates in the US-23 Management Council which provides the 
overall organizational direction and structure to coordinate efforts along the route. The Alcona 
Heritage Route Team consists of representation from the City of Harrisville, Harrisville Township, 
MDNR’s Harrisville and Negwegon State Parks, Alcona County Board of Commissioners, Alcona 
County MSU Extension, neighboring Sanborn Township (Alpena County), and interested citizens. 
The Alcona Heritage Route Team was responsible for the establishment of an historic walking 
trail through the City of Harrisville and, with technical assistance from NEMCOG and a grant from 
the Community Foundation of Northeast Michigan, developed signage for the trail route as well 
as a coordinating brochure which describes the historic buildings along the trail. The Team is now 
interested in developing a trail system throughout Alcona County along US-23 to connect to the 
city trail. The Team is in the process of developing a tourism website which will market 
recreational facilities in Harrisville as well as along US-23 from Standish to Mackinaw City. 
Recently, they completed and printed brochures highlighting recreational attractions in Alcona 
County and the City of Harrisville. The most recent marketing effort is a flyer (shown below) for 
the Lake Huron Discover Tour October 7-10, 2016 in the Harrisville Area.  
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Other organizations that partner with the County to provide recreational activities are: Harrisville 
Arts Council, East Shore Art Guild, Alcona Master Gardener’s Club, Alcona County Quilt Trail 
Committee, Harrisville Hoop House Group, Michigan State University Extension, Michigan 
Department of Natural Resources, and the Alcona County Conservation District.  
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Programming 
There is currently no formal recreational programming in Alcona County.  The County does 
sponsor or assist with recreational programs through partnerships with other local agencies. 

 

Finances/Park & Recreation Maintenance: Current Funding  

Alcona County’s 2017 budget, outlining sources for revenues and expenses associated with 
providing recreation, is illustrated below in Tables 2.1 and 2.2. Sources for maintenance, 
operations and capital improvements are financed through a combination of the County General 
Fund, public and private grants, private donations, foundation and community service 
organization grants and donations.    

Table 2.1 

Alcona County Revenue for Recreation 
Alcona Recreation Area Fund – Contribution from other County 
funds 

$6,000 

Alcona Recreation Area Fund – Vendor Rental Fees $1,500 
County Fair Fund – Sate Grant for Rep/Maint/Match $7,256 
County Fair Fund – Fair Service Fees $44,500 
County Fair Fund – Interest Income $75 
County Fair Fund – Special Items (private donations, refunds, etc.) $4,735 
Park/Recreation Fund – MDNR grants for ORV/snowmobile trails 
operation/maintenance and interest income 

$122,159 

Total Revenue  (2017) $186,225 
 

Table 2.2 

Alcona County Expenses for Recreation 
Alcona Recreation Area Fund – Utilities, repair/maint. of buildings 
and grounds 

$7,500 

County Fair Operations -  Annual fair and special events $56,566 
County Park/Recreation Fund – Employer- related insurance, trail 
leases, ORV/snowmobile trail improvements, sanitation service, 
office expenses, equipment leases and maintenance  

$122,159 
 

Total Expenses  (2017) $186,225 
 

Detailed spreadsheets for the 2017 budgets for parks operations and maintenance, recreation 
planning and capital improvements are included as Appendix A. 
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Chapter 3 

Recreation Inventory 
 
 
An inventory of recreation facilities available in Alcona County was completed and is presented 
in this chapter. The inventory includes recreation facilities and lands owned by Alcona County; 
local, state and federal governments; public and private schools; and private entities.  Figure 3.1 
illustrates the locations of major public recreation sites in the Alcona County area.  Alcona County 
owned facilities were evaluated for barrier-free accessibility.  A description of the barrier-free 
accessibility rating criteria is provided below. 
 

Inventory Procedures 
 
The methods used by NEMCOG staff to compile this recreational inventory include verification 
and compilation of information from the previous Recreation Plan through site visits, online 
information, and information provided by Alcona County officials. Compiled information was 
compared to existing information to ensure consistency and/or accuracy. 
 

 

Accessibility Assessments - An assessment of the accessibility of each park to people with disabilities. This 
assessment must consider the accessibility of both the facilities themselves (as appropriate), as well as the access 
routes to them. The barrier-free accessibility information and sources of assistance given in appendices B and D 
should be consulted when making this assessment. At a minimum, use the following ranking system for each 
park: 
 
1 = none of the facilities/park areas meet accessibility guidelines 
2 = some of the facilities/park areas meet accessibility guidelines 
3 = most of the facilities/park areas meet accessibility guidelines 
4 = the entire park meets accessibility guidelines 
5 = the entire park was developed/renovated using the principals of universal design 
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Figure 3.1 Recreational Facilities in the Alcona County Area 



 

Alcona County Recreation Plan 2017 - 2021 - DRAFT 3-3 Chapter 3: Recreation Inventory 

ALCONA COUNTY RECREATION INVENTORY 

 
County-Owned Recreation Property 

Alcona County Recreation Area (ARA) Site (#2 on the map) 854 N. Barlow Rd., Lincoln, MI 
Size:  121.84 acres 
Service Area: County-wide and Regional  
Purpose:  Special Use 
Barrier-Free Accessibility = 3 (most of the facilities/park areas meet accessibility guidelines).  

Alcona County owns and operates one* recreation facility, the 121.84-acre ARA Site in the 
northwest corner of Harrisville Township, near the Village of Lincoln. The site is used for the 
annual Alcona County Fair (held for 5 days in mid-August), snowmobile races and motocross 
races, in addition to other activities.  The site also serves as a recycling drop-off/transfer site for 
residents every second Saturday of the month, for a $5 minimum donation.  Additionally, the 
Alcona County Farmers’ Market is held here every Saturday, from 9 am to 12:30 pm, late April 
through mid-November.  The market participates with/accepts Food Assistance Benefits 
programs.   The ARA has historically been open for hunting, but that recreational use will no 
longer be allowed (per decision at an October 2016 County Parks and Recreation Board 
meeting).  
 
The facility includes one-half mile dirt track for trotter and snowmobile racing, a motocross area 
track, four pole barns; four animal barns; a multipurpose building for displays, meetings and 
other events; a horse arena and show arena; office and maintenance building with flush toilets; 
an observation/broadcast booth, a gatehouse, four wells, four irrigated soccer fields, and 
portable toilets.  It also encompasses 80 acres of undeveloped forest land, a campsite area and 
a Braille Nature Trail.  The Recreation Area is served by water and sewer from the Village of 
Lincoln.  A Park Site Map is shown as Figure 3.2. 
 
*Several previous recreation plans completed for Alcona County incorrectly stated that the County owned two small 
parcels of undeveloped land providing access to the Lake Huron shoreline in Greenbush Township.  Current County 
Equalization and Treasurer Department records indicate that these sites are not owned by the County.   
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Figure 3.2 ARA Site Map 

 

Recreation Grant Inventory 
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Alcona County has received four recreation grants from the MDNR, as described below.  With the 
exception of the ARA Site (which had the grant withdrawn, and was therefore never awarded), 
the other three grants are for properties that have had their site ownership or lease transferred 
to another community in Alcona County.   

Alcona County has historically leased, but never owned the Alcona Park (f.k.a. Alcona County 
Park) site in Curtis Township.  Consumers Energy Company (f.k.a. Consumers Power Company), 
and in part the United States Government, have owned the land that comprises Alcona Park.  
Register of Deeds documentation indicates that Alcona County was the lessee of that property 
since 1970 until they transferred all of their right, title and interest as Lessee to Curtis Township 
in 1982, to continue use of that land for a recreation site. Curtis Township has leased and 
operated the Alcona Park as a park/campground since then. 

Register of Deeds Records also indicate Alcona County transferred ownership and operation of 
land that comprises the Harrisville Township Recreation Area to Harrisville Township in 1994. 

Based on information received from the region’s MDNR Grant Coordinator, these projects will 
hold a “transfer” status (not a “conversion status”) until internal review is completed by the 
MDNR and National Park Service.  The sites have continuously remained in recreational use.  Post-
Completion, Self-Certification Forms for these sites, along with a letter from Alcona County to 
the MDNR Grants Division describing the transfer status, are in Appendix B and C.  

Table 3.1 – Alcona County Recreation Grants 

Grant # 
/Year 

Project Title & Status Project Description/Scope Current Condition 

26-01112 
/ 1980 

Alcona Recreation Area – 
LWCF Grant for $22,000;  
GRANT WITHDRAWN; 
PCSC Report not required  

Development of 2 softball 
diamonds, 2 vault toilets, softball 
field access road, campground, 
dump station, LWCF plaque.  

N/A 

26-00210 
/ 1970 

Lower Landing 
Campground (Modern 
Campground) at Alcona 
County Park - LWCF Grant 
for $39,500; Grant Closed 

100 unit campground, modern 
toilet building, underground 
electric service to all campsites, 
water system, campsite markers, 
tables, waste receptacles, roadways 

Well maintained; campground 
sites used frequently each 
camping season.  LWCF sign 
not found.*1 

26-01232 
/ 1981 

Alcona County Park Boat 
Ramps for $8,776.88; 
Grant Closed 

Develop 3 boat ramps, site 
improvement and LWCF sign 

Well maintained and in good 
condition.  LWCF sign not 
found.* 

 
1*Note:  LWCF grant recognition plaques have been ordered for the corresponding grant sites listed below in Alcona 
Park.  Pictures of the plaques and order receipt is included in the appended PCSC Reports. 
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BF 89-530 
/ 1989 

Harrisville Recreation 
Area, Bond Fund Grant 
for $15,000; Grant Closed   

Renovate two existing baseball 
diamonds with fencing, benches, 
double-wide gate in east field, roofs 
for dugouts  

All elements are still in use and 
maintained by Harrisville Twp. 
However many are nearing 
their expected lifespan and are 
in need of upgrades. 

 

Recreation Programming and Partnerships 

Alcona County does not offer any recreation programming opportunities. The County maintains 
partnerships with local groups promoting recreation in Alcona County, as described in Chapter 2 
of this plan. 

 

Other Park & Recreation Facilities in Alcona County  

The following is a descriptive list of the many recreational sites in the County, categorized by 
location in each community.  Numbers next to the sites represent a significant regional 
recreation facility’s location on the map in Figure 3.2.  The following paragraphs provide an 
overview of some of the recreational facilities that are spread across much of the County. 
 
Approximately 74.5% of the land in Alcona County is forested, with state and federal forest areas 
comprising approximately 35.6% of it. Most of these areas are open to the public for hunting, 
hiking, camping and other outdoor sporting activities. Facilities on federal forests are utilized 
primarily for primitive camping, hiking, and wildlife observation. 
 
There are 90 miles of groomed trails in Alcona County, while Oscoda County, to the west, has 121 
miles and Iosco County, to the south, has 94 miles.  
 
Three major hiking trail systems are located in Alcona County – the Hoist Lakes Foot Travel Area, 
Reid Lake Quiet Area, and approximately 14 miles of the Shore to Shore Trail passes though the 
southwestern portion of the County on its way from Lake Huron to Lake Michigan. Hoist Lakes 
(over 20 miles of trails) and Reid Lake (12 miles of trails) are footpaths for hikers and skiers while 
the Shore to Shore Trail is an unpaved multi-use trail for mountain bikes, hikers, and horses.  
 
The Alcona County Quilt Trail consists of wooden squares painted with different quilt designs and 
showcased on the sides of barns and other areas of interest to create a self-guided driving trail 
throughout the County.  Sites for the Alcona County Quilt Trail were chosen by reviewing area 
history, structural interest, road conditions and pull off for safe viewing, as well as other criteria. 
Designs for the quilt squares begin with a traditional quilt pattern, which can be modified to 
reflect the site, the people who currently or have formally lived there, and/or an interesting event 
that has taken place. A map of the Quilt Trail is included in the Appendix.  
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Alcona Township 
 
Black River/Lake Huron Access Site - The Township owns this three acre site, which includes 1.5 
acres adjacent to the river with 200' of river frontage and 1.5 acres with 160' frontage of sandy 
beach on Lake Huron. These properties receive considerable use as a boat launch site, and for 
picnicking and swimming. They contain a picnic pavilion, two grills, multiple picnic tables, and 
minimal playground equipment. Because of the increased usage, future expansion plans include 
adding additional picnic tables and grills; replacing the playground equipment; installing a 
kayak/canoe launch; improved restroom facilities; paved parking and driveway; installing ADA 
compliant boardwalk to Lake Huron shoreline; creating a volleyball court; installing rip rap or 
steel piling along the north shore of the Black River bank to control silting; and improved signage 
to and within the park. The Township dredges this area annually to control silting. The Township 
is also considering replacing wooden fencing with maintenance-free vinyl fencing, reducing 
upkeep and material and labor costs each year.  In addition, located between these parcels is a 
200' by 800’ parcel recently acquired by the Township from the MDNR through a twenty-five 
year lease agreement. 
 
Black River Recreation Area: The Township maintains three acres in the Village of Black River. 
This area contains a basketball court, one tennis court, a baseball field, a small playground set, 
one grill, and pit-type toilets. The pond has been/can be used as an ice-skating rink. The 
Township would like to add amenities to this site such as a new pavilion, picnic tables, another 
grill, and improved restroom facilities. 
 
Negwegon State Park/Negwegon State Forest (#6 on the map) is an unimproved, 3,738 acre, 
State of Michigan park located partly in Alcona Township in Alcona County and partly in Alpena 
County's Sanborn Township. A gravel entrance road and parking lot currently exist to this large 
wilderness area. In addition to swimming and picnicking opportunities, there are currently 11.6 
miles of marked hiking and nature trails. Camping is permitted at four primitive, walk-in sites that 
require reservations. Campsites can be accessed by kayak/canoe from Lake Huron. Hunting of 
deer, turkey, rabbit, woodcock, duck, goose and squirrel is permitted. 
 
Hubbard Lake - At 8,850 acres, Hubbard Lake is one of Michigan’s largest inland lakes. Its depths 
range from 85 feet to less than 20 feet. The lake is stocked with fish from the MDNR.  The lake 
is oriented in a north-south direction which makes for prevailing winds coming from the west-
southwest. The central portion of Hubbard Lake is located in Alcona Township, with the northern 
half of the lake (and two public access sites) in Caledonia Township, and the southern portion of 
the lake (and an access site) in Hawes Township.  Hubbard Lake provides water activities 
including boating, fishing, water skiing, swimming, personal watercraft operation, kayaking and 
canoeing. Three streams feed the lake: Comstock (West Branch River) at the south end, Sucker 
on the east side and Holcomb off of East Bay. 
 
East Shore Hubbard Lake Public Access - The Township maintains one launch/access site for 
small boats, canoes, kayaks, and other small watercraft. In the future, the Township would like 
to develop this 53’ wide by 200' long site by stabilizing the shoreline from erosion. During the 
winter months this site is used as an access to the lake by fishermen and snowmobilers. In the 
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past, there have been problems with vehicular traffic accessing the ice and disrupting the 
shoreline in the process. The Township would like to limit access to ATV and snowmobile traffic 
by means of fencing or a retaining wall with a narrow access point above the high water mark 
of the lake. 
 
The Black River Route: The Black River Route is a 24 mile round-trip self-guided bike tour 
beginning in Harrisville (Harrisville Township) and extends south through Greenbush Township 
and north through Haynes and Alcona Townships.  Travel the Black River Route to historic points 
along the Huron coast. Historic sites you will view on this trip include the Village of Alcona (now 
a ghost town), Mt. Joy Cemetery (with graves from as far back as 1855), the Low School Site 
(which was opened to accommodate students during the lumbering era), and St. Gabriel Catholic 
Church (which was constructed in 1894 and has not been altered since).  A brochure of the route 
is included in the Appendix.   
 
Shipwreck Sites off of Lake Huron - The boundaries of the Thunder Bay National Marine 
Sanctuary include the waters off Alcona, Alpena and Presque Isle County to the Canadian border. 
The sanctuary was designated to protect a significant collection of over 200 shipwrecks that lie 
in Lake Huron. Visitors can fish, kayak, or snorkel the wrecks. 
 
Lost Lake Woods Resort Community/Association - This is a private club consisting of 
approximately 10,000 acres, a 40-room clubhouse and four private lakes. The club has complete 
recreational facilities including hunting, fishing, hiking trails, snowmobile and riding trails, a 
riding stable, 18 hole golf course, archery range, skeet and rifle ranges and year-round homes. 
The club, although private, has a tremendous impact on Alcona Township and Alcona County. 
There is also a fire station (Fire Station #3) located on this property. The building is owned by 
Lost Lake Woods Club and the fire truck is owned by the Township. This cooperative 
arrangement with the township exchanges facilities for housing fire-fighting equipment in 
return for fire-fighting services. 
 
Huron National Forest - Owned by the United States Government, this land consists of 
approximately 5,400 acres. It includes almost one mile of undeveloped shoreline along Lake 
Huron.  No developed recreational facilities are planned for this area. 
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Caledonia Township 
 
Caledonia Township Hall - This handicap accessible facility is situated on approximately 1.5 acres 
on Gillard Road in Spruce. This building is used primarily as a community center. The Township 
Hall contains four handicap parking spaces and a handicap ramp. 
 
Hubbard Lake Access Sites - The North Bay access site, owned by the State of Michigan, has 20 
parking spaces and a paved boat launch that will accommodate most (but not very large) trailer-
able watercraft. The State also owns a 200-foot DNR access site on the East Bay of Hubbard Lake 
at the end of Tolson Road. Two concrete ramps and docks, along with a large (68-spot) parking 
area, and a public toilet are provided for boaters. 
 
The East Bay Park Access site has 100 feet of lake frontage and is 200 feet deep (approximately 
.5 acres) located in a private subdivision on the East Bay of Hubbard Lake. This park is in a semi-
developed condition and there is no parking, limited picnicking facilities and is primarily used for 
swimming. This area is not suitable for boat launching. 
 
Hubbard Lake North End Park - Development first began on this 10-acre site at the North End 
of Hubbard Lake in 1993, through a grant received from Thunder Bay Power Company. The 
Township, through grants, Township funds, private donations, and volunteer efforts has 
continued to expand and improve this highly popular park over the years. The property features 
approximately 500 feet of Hubbard Lake frontage. Site amenities include: an accessible 
bathroom building containing four family restrooms with pit toilets, portable toilets, three 
changing rooms, a pavilion, benches, picnic tables, fire pit, lighted walkway, bike racks, garbage 
receptacles, dog cleanup station, and a boat launch. The launch and docks are fully handicap 
accessible with 27 paved boat/trailer parking spaces. There are six handicap parking spaces and 
22 additional spaces available in the paved parking area. 
 
Hickey Hill - This 80 acre recreation area is generally undeveloped. In 1997, the Township 
retained the services of a professional forester who created a timber management plan to open 
up vistas and promote wildlife. Thinning of existing timber improved the site and revenue 
generated from the project was dedicated to recreational improvement. Other than a paved cul-
de-sac, the site consists of forested area. 
 
Spruce Park - Approximately 3 acres of privately owned land, leased to the Township for one 
dollar per year. This area provides a baseball diamond, an outdoor concrete basketball court, a 
soccer playing area, a sandbox, a swing and a concrete park bench.  
 
Hansen Road 40 Acre Site - This site is located one-half mile north of Spruce Road on the east 
side of Hansen Road (Town 28 North, Range 8 East, Section 2). This acreage, a former disposal 
site, has been reforested and is used for public hunting. The Township has no plans for this site 
at this time. 
 
Reforested Gravel Pit - This parcel consists of five acres of undeveloped land and is open to 
Township residents. The Township has not yet developed a plan for the property. 
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Holcomb Creek 40 Acre Site - This site lies at the mouth of Holcomb Creek (Town 28 North, 
Range 7 East, Section 12). The site is undeveloped and currently has no amenities. The Township 
would like to establish the area as a hunting and nature preserve. The State of Michigan owns 
an adjacent 40-acre parcel that is also open to hunting. 
 
Vacant 40-Acre State Land - The State of Michigan owns a 40-acre parcel near the mouth of 
Holcomb Creek (Town 28 North, Range 7 East, Section 12). The property is undeveloped 
woodlands and lies directly adjacent to the Township's Holcomb Creek 40 Acre site. 
 
Paul Bunyan “Kampground” (Private) - This 80-site campground is located at 2498 E. Hurbert 
Road and includes 60 modern and 20 primitive sites. All sites are grassy pull-through sites with 
picnic tables and fire pits. Other features include: a large pool, camp/party store, game room, 
hot showers, laundry room, and a large clubhouse for rent featuring a kitchen and seating for 
100. 
 
White Tail Bend RV Park and Campground (Private) - This 18-site campground is located at 6531 
Hickey Hill Road, Hubbard Lake. It sits on ten semi-wooded acres and offers peaceful rustic 
camping. 
 
Monarch Hills Golf Course (Private) - A 9-hole golf course located on Swede Road west of 
Highway F-41. 
 
Rodney McKinnon's Hunting Preserve (Private) - This preserve is located on Swede Road. The 
site is open to the public. 
 
 
RECREATIONAL SUPPORT BUSINESSES  

Blue Water Bait and Gifts - This seasonal shop is located at the north end of Hubbard Lake just 
east of the North End Park and sells fishing and hunting supplies.  

Churchill Pointe Inn and Restaurant, 5700 Bennett Road, Hubbard Lake - A privately owned 
lodging and special event facility on the east side of Hubbard Lake.  They offer their guests rental 
of recreation equipment such as kayaks, snorkel gear, bikes, fishing equipment for dockside 
fishing, a paddle boat, and a pontoon boat. 

Hubbard Lake Marine - Located on Mt. Maria Road on the west shore of Hubbard Lake, the 
marina provides the only gas dock on Hubbard Lake as well as marine sales and service. 

Lynn's Bait Shop - Located at the south end of Hubbard Lake in Hawes Township and sells fishing 
and hunting supplies as well as some groceries.  

Viking Marine - Provides marine sales and service accessible on the east shore of Hubbard Lake 
in Alcona Township.  
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Curtis Township 
 
Alcona Park (#5 on map) - Located on the historic Au Sable River floodwaters above the Alcona 
Dam and surrounded by the Huron National Forest, this 1,100 acre park has three miles of 
shoreline on each side of this trophy fish producing river. The park offers over 450 campsites, 
ranging from primitive, modern, and full-service.  Camping cabins are also available for rent. 
Canoeing, boating, swimming, fishing, hunting and wildlife viewing are all popular activities for 
campers and day use visitors. Other amenities include modern bathhouses and restrooms, 
laundry facilities, RV dump station, ice and firewood sales, volleyball and basketball court areas, 
hiking trails, four picnic pavilions, six playgrounds, multiple swim areas and three boat launches. 
Curtis Township leases the parkland from Consumers Energy Company, and operates the 
campground.  The park is open from April 1 to December 1.  
 
Vaughn Lake Public Access Site – This Township-owned site offers a beach and boat launch. 
 
North Lake (Trailhead for Snowmobiles) – This is a Township-owned snowmobile trailhead and 
a boat launch. 
 
Indian Lakes Park – A Township-owned picnic area.  
 
Forty-acre parcel (west of Healy Road and Body Road) is operated by the Glennie Sportsman 
Club for a shooting range. 
 
Former Elementary School in Glennie – The Alcona County Commission on Aging utilizes this 
building at 4932 F-30 (Bamfield Road) in Glennie for recreation and community services for 
senior citizens. 
 
Curtis Township Hall – This building is available for hosting social events; also features a 
basketball court. 
 
Michigan Shore-to-Shore Trail - A portion of this 220+ mile-long trail crosses the western half 
of Curtis Township in a general north/south direction.  The trail connects to Alcona Park (#5 on 
the map) and, in parts, follows the Au Sable River.  The trails’ end points are Lake Huron (in 
Oscoda) and Lake Michigan (in Empire), and is only open to horseback riders and foot traffic 
(hikers and cross-country skiers).  The MDNR owns and/or operates this trail.     
 
Alcona ATV Trail and Snowmobile Trails – The northern portion of Curtis Township contains 
sections of the Alcona ATV Trail, a 29.3 mile motorcycle/ORV trail that extends southwest from 
Barton City to Oscoda County and is also shared with Snowmobile Trail No. 96, which connects 
Barton City to the Alcona Park area and south to Iosco County.  Snowmobile Trail No. 964 
extends 3.92 miles through the center of the Township connecting Glennie to the Alcona 
Park/Au Sable River Dam.  Snowmobile Trail No. 971 extends 1.17 miles north from the Indian 
Lakes Park area to the Alcona ATV Trail/Snowmobile Trail No. 96. These trails are owned by the 
MDNR and maintained by Alcona County (with funds provided by the MDNR).  They can be 
identified on the www.upnorthtrails.org website.  

http://www.upnorthtrails.org/
http://www.upnorthtrails.org/
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Alcona Canoe Rental & Campground – This is a privately-owned facility at 6351 Bamfield Road, 
near Glennie.  This site offers seven rentable cabins and eighteen campsites, along with public 
restrooms, a shower house, laundry facilities and party store.  They also provide canoes, kayaks, 
tubes, rafts and paddleboards for rent, and offer Fall River Color Tours. 
 
Eagle Ridge Golf Course - This is a privately-owned, 18-hole golf course that is open to the public 
at 3501 State Rd., Glennie.  The facility features bar and grill, driving range, and rentable banquet 
space. 
 
Au Sable National Scenic River 
 
Huron National Forest 
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Greenbush Township 
 
Cedar Lake Park – The Township owns property on the northeast side of the lake for public 
access at 4174 Cedar Lake Drive.  The park has a swimming beach, swimming platform, picnic 
area and restroom. 
 
Greenbush Recreation Area, also known as the R. Spencer Park & Recreation Area (#7 on the 
map) is a 34-acre site with an open-air pavilion, two ball fields, a playground, nature trails, picnic 
areas and bathroom facilities. The park is located 0.6 miles west of Cedar Lake Road, on Ridley 
Road. 
 
The Black River Route: The Black River Route is a 24 mile round-trip self-guided bike tour 
beginning in Harrisville (Harrisville Township) and extends south through Greenbush Township 
and north through Haynes and Alcona Townships.  Travel the Black River Route to historic points 
along the Huron coast. Historic sites you will view on this trip include the Village of Alcona (now 
a ghost town), Mt. Joy Cemetery (with graves from as far back as 1855), the Low School Site 
(which was opened to accommodate students during the lumbering era), and St. Gabriel Catholic 
Church (which was constructed in 1894 and has not been altered since).  A brochure of the route 
is included in the Appendix.   
 
Greenbush Township Hall at 5037 E. Campbell Street serves as a meeting place for senior citizen 
activities coordinated by the Alcona County Commission on Aging.   
 
Greenbush Country School – The Greenbush Historical Society preserved and now maintains 
the 1870 one-room Greenbush School, the oldest structure in the community. 
 
Shipwrecks Along Lake Huron Shoreline -The boundaries of the Thunder Bay National Marine 
Sanctuary include the waters off Alcona, Alpena and Presque Isle County to the Canadian border. 
The sanctuary was designated to protect a significant collection of over 200 shipwrecks that lie 
in Lake Huron. Visitors can fish, kayak, or snorkel the wrecks. 
  



 

Alcona County Recreation Plan 2017 - 2021 - DRAFT 3-17 Chapter 3: Recreation Inventory 

Gustin Township 
 
Alcona Community Schools (#1 on map): Alcona Community School District encompasses 
approximately 426 square miles in Alcona County. The 54 acre rural school campus houses 
Alcona Elementary School, Alcona Middle School, Alcona Community High School, NEMCSA 
Headstart, a transportation center, outdoor athletic complex, and a 650 seat community 
auditorium. Recreational and educational facilities available for community use include three 
gymnasiums, a weight room, an 8-lane all-weather rubberized track, baseball diamond, softball 
diamond, football/soccer stadium, football practice field, five locker rooms, two playground 
areas, two media centers with computer facilities, four computer labs, one interactive television 
lab, a mobile interactive television unit, two cafeterias, a fully-equipped 650-seat auditorium 
with stage, light and sound booth, and dressing rooms, and conference and classrooms 
throughout the district. Community members are welcome to access district facilities through a 
facility use policy developed by the Alcona Community Schools Board of Education and with 
district approval.  
 
Memorial Hall:  The Alcona County Commission on Aging occupies this building at 207 Church 
Street in Lincoln.   The ACCOA provides social and recreational services for the community’s 
senior citizens.  Programs offered at this site include meals, arts and crafts, music, games, 
movies, educational sessions, chair yoga, and tai chi.  The second story of the building is often 
open for people who want to walk for exercise. 
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Village of Lincoln 
 
The Village of Lincoln is located partly in the northeast corner of Gustin Township and partly in 
the southeast corner of Hawes Township.   
 
Flights of Imagination, a play structure in Lincoln, is located on 11 acres of land in Barlow Park 
(#1 on the map).  The park also includes softball and baseball fields, a wooded park and picnic 
area, tennis courts, and public restrooms. The play structure was designed by Robert A. Leathers 
& Associates, of Ithaca, New York, for the children of Alcona County, as well as seasonal visitors, 
and was funded and constructed with grassroots community efforts.  
 
Lincoln Train Depot (#15 on the map) is located in the downtown area of the Village of Lincoln 
and was restored by the Friends of the Lincoln Depot.  The structure was built in 1886 and served 
the community and area until 1929; after which it was a private residence.  It is now owned by 
the Lincoln DDA and serves as a gift shop and educational attraction, displaying many of the 
original furnishings. In December of 1998, the Lincoln Depot was officially recognized as a 
Michigan Historic Site. It is open July 1 through Labor Day. 
 
The Lincoln Area Multiuse Pathway (LAMP) - The Lincoln Area Multi-Use Pathway consists of 
designated sidewalks in the downtown area as well as a park trail through the Barlow Park. The 
primary purpose of the LAMP is to provide pedestrians and bicycle enthusiasts a safe way to 
travel from recreational areas and downtown shopping to historical points of interest and 
cultural events in Lincoln. 
 
Brownlee Lake Park - This park primarily serves as the local swimming beach within the 
community.  One of the busiest areas in the Village, the 75'-100' of sandy beachfront provides 
approximately one acre of public beach access and swimming on the southwest side of Brownlee 
Lake, with two stationary swimming platforms. The beach is owned and maintained by the 
Village.  
 
Brownlee Lake Association - Riparian owners, village residents and businesses have formed the 
non-profit Brownlee Lake Association to collect and disseminate information about Brownlee 
Lake, to work collectively as a membership and in conjunction with government and other 
organizations to protect and preserve Brownlee Lake and to prevent its further degradation, and 
to plan and execute programs designed to restore and preserve the water quality of Brownlee 
Lake. The Brownlee Lake Association also works to focus attention on the uses of Brownlee Lake 
which are or may become injurious to public and wildlife health, safety and the general welfare 
of the Lincoln area. Finally, the Brownlee Lake Association reviews and submits proposals to 
administrative and legislative bodies considering statutes, ordinances and regulations impacting 
riparian property owners and Brownlee Lake. In pursuit of the Brownlee Lake Association’s 
goals, it has sought and achieved non-profit status and continues to hold fund raisers to pay for 
scientific and technical testing of the lake. Ultimately, the Association will strive to remove the 
organic slurry from the lake without disturbing the natural lake bed and restore the fishery. 
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Lincoln Lakefront - Located directly across the street from the Municipal Building and the 
Playground and Picnic Area, the Village owns a lakefront area along Lincoln Lake approximately 
600' along the lake by 30' deep. The lake is considered ‘dead' by many because of the large 
quantities of sawdust deposited in it during the early days of the lumbering industry. The site is 
a grassy area bordered by a variety of wild grasses and vegetation, and is a favorite spot to 
observe a variety of waterfowl and songbirds. 
 
Railroad Park (A.K.A. Veteran’s Park) - Located next to Village Fire Hall, which also serves as the 
Municipal Building, this area contains picnic tables, grills, a fire pit, a balance beam, a climbing 
structure, a sandbox, a slide, swings, and a basketball court with two basketball hoops. There is 
also a war memorial dedicated to those from the Village who have served in the armed services. 
The Fire Hall and park is situated across the street from Lincoln Lake. No paved walkways exist 
with the exception of the parking lot area. 
 
Brownlee Lake Public Access - Brownlee Lake contains a public access site at the end of Sherman 
Street.  A concrete launch ramp, a dock, and a picnic table are provided at the Sherman Street 
access.  New signage has recently been installed on site to increase usage. 
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Harrisville Township and the City of Harrisville 
 
Harrisville Township Recreation Area (HTRA) is located on 17 acres, just north of the Harrisville 
City limits. This property was formerly owned by Alcona County and was transferred to the 
Township in 1994.  The site includes three fenced ball diamonds, including bleachers and 
dugouts, public restrooms, and a small playground with sandbox and jungle gym. In addition to 
regular use of the ball fields and playground, class reunions have also been held here 
occasionally.  The site is also home to the Harrisville Community Hoop House, which is sponsored 
by the Alcona Local Foods Association. 
 
Harrisville Harbor and Harbor Park 
A City-owned 4.5-acre site off Lake Street offering 97 boat slips. Facilities associated with the 
harbor include fuel, pump-outs, 30 and 50 amp electric hook-ups, public restrooms and showers, 
laundry service, wireless internet, ice and soft drinks, courtesy van, volleyball courts, horseshoe 
pits, pavilion, grills, picnic tables, playground and a dog run area.  The site also hosts summer 
concerts.  The playground area features benches, bike rack, water fountain, two play structures, 
and swings, and another pavilion.  

Harrisville State Park (#4) This State-owned facility, located just south of the City of Harrisville 
limits, is sited on 110 acres with 2,750 feet of Lake Huron frontage.  The park provides 229 
modern campsites, electric hook-up, a sanitation station, showers, playground, ball diamond, 
beach and a boat launch with fishing facilities. The park also features a roll-out beach mat that 
allows for universal access to the beach and water’s edge.  In general, the busiest weeks for both 
camper and day use fall between the first week of July and the first week of September. 

Harrisville Mill Pond 
A City-owned site located on US- 23 and formed by the damming of Mill Creek, the pond is 
stocked with trout and open to public fishing. Site amenities include benches, grills, fire pits, and 
a water wheel which creates a small waterfall.  
 
DNR Boat Launch and Public Access Site 
A State-owned facility located off Lake Street and adjacent to the Harrisville Harbor. Site 
amenities include two large parking areas, a boat launch, and toilet facilities.  

Harrisville Heritage Route Trail 
This historic, 2.5-mile, non-motorized sightseeing route begins at the Harrisville Harbor and 
follows along city streets and green space and connects to the Harrisville State Park.  Bike rentals 
for youth and adults are available at the Harrisville State Park for $10 per day.  The park also has 
three-wheel trikes for rental. 

(Former) Veteran’s Club Property 
Located on Lake Street across from Harbor Park, recreation opportunities include a former fish 
hatchery/trails and basketball courts. The site was recently placed under ownership by the City.  
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Craftmaker’s Cabin and Property 
A City-owned log cabin and surrounding property located at the corner of highways US-23 and 
M-72 in downtown Harrisville. It houses a variety of crafts made and sold by local senior citizens 
during the summer months, when it also serves as an information and visitors' center.  It is staffed 
by local volunteers, and each year attracts hundreds of visitors. 
 
Tennis Courts/Pavilion 
A City-owned site adjacent to the Harrisville City Offices, containing two fenced, concrete tennis 
courts with partial backboard, benches, and open air picnic pavilion on a cement pad. This facility 
is also used for the Harmony Days Craft Show on Labor Day weekend.  

Main Street Scenic Overlook 
A City-owned improved area of landscaping, benches, and safety fencing, reinforced by a rock 
breakwall, where Main Street ends at the Lake Huron shore. 

Trask Lake Road End 
This public access site, located within the County’s road right-of-way, provides access to 33 feet 
of beach on Lake Huron where swimming is available. There is no boat launch at this site but 
canoes may be launched from here.  
 
Springport Road End 
This public access site, located within the County’s road right-of-way, provides access to 66 feet 
of beach on Lake Huron where swimming is available. There is no boat launch at this site but 
canoes may be launched from here. 
 
Harrisville Township Hall – This multipurpose space can be rented for public or private events. 
 
Harrisville City Airport 
This class "D" airport serves the needs of recreation flyers from the local flying club and those 
who fly ultra-light aircraft. It has two grass runways with tie-down facilities. 
 
Greenbush Golf Course 
A privately owned golf course, located four miles south of the City of Harrisville.  This nine hole, 
par 36 facility offers club rental and is open to the public. The facility also features a bar and grill, 
along with cart and club rental. The course's featured hole is an island green.  

Springport Hills & Loggers Trace Golf Courses 
Located just west of US-23 in the east central portion of the Township, Springport Hills is the 
original nine-hole par 36 public golf course sited on open rolling hills. Loggers Trace is an 18-hole 
par 72 course with large elevation changes and fantastic views of Lake Huron from a 100 foot 
high overlook. The facility also features a restaurant, driving range, and cart/club rental.  

J & J Campground 
A privately-owned campground at 198 US-23, across from Harrisville State Park, offering 25 
primitive campsites and accommodates RV’s. 
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Village Lanes Bowling 
A privately owned, 8-lane, seasonal bowling center on US-23, with a lounge and league/open 
bowling hours. 

The Black River Route: The Black River Route is a 24 mile round-trip self-guided bike tour 
beginning in Harrisville (Harrisville Township) and extends south through Greenbush Township 
and north through Haynes and Alcona Townships.  Travel the Black River Route to historic points 
along the Huron coast. Historic sites you will view on this trip include the Village of Alcona (now 
a ghost town), Mt. Joy Cemetery (with graves from as far back as 1855), the Low School Site 
(which was opened to accommodate students during the lumbering era), and St. Gabriel Catholic 
Church (which was constructed in 1894 and has not been altered since).  A brochure of the route 
is included in the Appendix.   
 
Shipwrecks Along Lake Huron Shoreline -The boundaries of the Thunder Bay National Marine 
Sanctuary include the waters off Alcona, Alpena and Presque Isle County to the Canadian border. 
The sanctuary was designated to protect a significant collection of over 200 shipwrecks that lie 
in Lake Huron. Visitors can fish, kayak, or snorkel the wrecks. 
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Hawes Township 
 
South Bay Hubbard Lake Public Access Site - This public lake access site contains 41 parking 
spaces, an accessible public restroom, and a paved boat launch that will accommodate all but 
the largest trailer-able watercraft.  
 
Former Timber Creek Resort (private) 
 
Deep Woods Taxidermy (private) This facility located at 3572 N. Deer Hunt Trail, Spruce, caters 
to local hunters. 
 
White Pine National Golf Course (private) at 3450 N. Hubbard Lake in Spruce provides an 18-
hole golf course open to members, leagues and the public, along with a pro shop, driving range, 
restaurant and banquet rental space. 
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Haynes Township 
 
Sturgeon Point Lighthouse is a major tourist attraction. The Alcona 
Historical Society offers summer tours of the still-operating, 
Federally-owned facility. The State of Michigan owns the 40 acres 
surrounding the lighthouse and has no immediate plans for 
development. The lighthouse was completed in 1869 to mark a 
hazardous reef extending 1.5 miles out into Lake Huron at Sturgeon 
Point, just north of Harrisville, Michigan. In 1876 the U.S. Life Saving 
Service established a Life Saving Station just south of Sturgeon Point 
Lighthouse, which provided around-the-clock rescue capability for 
vessels in distress. With the formation of the U.S. Coast Guard in 
1915, Sturgeon Point became a Coast Guard Station. 
 
The 70 ft. tower and the attached white painted keeper's house are 
in excellent condition. While the light is still active, the Coast Guard leases the site to the Alcona 
County Historical Society, which operates the keeper's house as a maritime museum. The 
museum and lighthouse tower are open to the public on a seasonal basis.  The grounds are open 
all year. 
 
 
Bailey School 

One of the few remaining one-room, log 
schoolhouses in Michigan, the Bailey School was 
built in 1907 and constructed with Norway Pine. The 
school is still furnished with items used during that 
time; a recreation bench, teacher and students' 
desks, drinking pail and dipper, and wood stove for 
heat. The building has its school bell still atop the 
roof. The school served the community until the 
1940-41 school year.  
 

In 1973 the schoolhouse was partially restored at its location in Mikado Township. In 1998 it was 
disassembled and moved near the Sturgeon Point Lighthouse, where it was rebuilt and restored 
to near original condition. The Historical Society’s annual Log Cabin Day and Strawberry Social 
are held at the school on the last Sunday in June.   
 
The Black River Route: The Black River Route is a 24 mile round-trip self-guided bike tour 
beginning in Harrisville (Harrisville Township) and extends south through Greenbush Township 
and north through Haynes and Alcona Townships.  Travel the Black River Route to historic points 
along the Huron coast. Historic sites you will view on this trip include the Village of Alcona (now 
a ghost town), Mt. Joy Cemetery (with graves from as far back as 1855), the Low School Site 
(which was opened to accommodate students during the lumbering era), and St. Gabriel Catholic 
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Church (which was constructed in 1894 and has not been altered since).  A brochure of the route 
is included in the Appendix.   
 
Shipwrecks Along Lake Huron Shoreline -The boundaries of the Thunder Bay National Marine 
Sanctuary include the waters off Alcona, Alpena and Presque Isle County to the Canadian border. 
The sanctuary was designated to protect a significant collection of over 200 shipwrecks that lie 
in Lake Huron. Visitors can fish, kayak, or snorkel the wrecks. 
 
Cedarbrook Trout Farm – This private facility, located at 1543 N. Lakeshore Drive, near Sturgeon 
Point in Harrisville, offers public fishing at a trout farm. Cedarbrook was licensed as Michigan's 
first trout farm over 75 years ago. Lakeshore Drive used to be the main road along the lake and 
this place was a watering spot for Native Americans, trappers, logging teams, and explorers. Bait 
and equipment furnished, no license required. Open 7 days a week, 12-6 pm Memorial Day 
through Labor Day; then Saturdays and Sundays 12-5 pm through October 15th; then closed 
until spring. 
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Mikado Township 
 
Pine River National Forest Campground (#8 on the map), is located at the former state trout-
rearing ponds. This facility offers eleven primitive campground sites with toilets and hand-
pumped water, a picnic pavilion and grills. 
 
Snowmobile Trails – A portion of Snowmobile Trail No. 963 is located in the western portion of 
Mikado Township in a north-south direction.  It connects to the Pine River National Forest 
Campground (#8 on the map).  Snowmobile Trail No. 962 is an 8.96 mile trail that runs from the 
center of Mikado Township to the southwest corner, connecting to other snowmobile trails in 
Iosco County.  These trails are owned by the MDNR and maintained by the County; detailed 
information about them can be found on the www.upnorthtrails.org website.  
 
Bruce Park- A small, Township-owned park on E. Mikado Road. The park is minimally developed, 
with some benches, picnic areas and a vault toilet. 
 
Ball parks 
 
Ten Acres 
 
Vander Cook Road Trailhead - This is a trailhead along Vander Cook Road for Snowmobile Trail 
No. 962, on U.S. Forest Service property. 
  
Chippewa Indian Settlement (Private) - An archeological treasure, called the Mikado 
Earthworks can be found in the western part of the Township. Loggers discovered this earthen 
remnant of an Indian village-fortification in the 1800’s. 
 
 
 
  

http://www.upnorthtrails.org/
http://www.upnorthtrails.org/
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Millen Township 
 
 
Jewell Lake National Forest Campground (#9 on the map) and Horseshoe Lake Campground 
Area (#10) and Reid Lake Quiet Area – These facilities are owned and maintained by the U.S. 
Forest Service and offer primitive campsites with fire pits, hand-pumped water, picnic areas, 
outhouses & foot trails. The Reid Lake site also offers a Foot Travel Area with 11.79 miles of trails 
for cross country skiing (ungroomed) and hiking use. 
 
Sprinkler Lake Education Center – Funded by the Great Lakes Stewardship Initiative for 
Northeast Michigan, the Center is one of the 33 regional centers in the Michigan Mathematics 
and Science Centers Network. These centers provide leadership, curriculum support, 
professional development, and student services to educators in local school districts. The 
centers also serve as a resource clearinghouse for educational materials and information, and 
work to foster community involvement in the areas of mathematics and science. The Network 
supports the delivery of high quality mathematics and science education for the students of 
Michigan. Located at 1700 Adams Road in Glennie, adjacent to the Huron National Forest, this 
educational facility features a rich outdoor laboratory focusing on math, science, and 
environmental education for learners of all ages. 
 
Alcona ATV Trail and Snowmobile Trails – Located in southwest and central to northern part of 
Millen Township are portions of the Alcona ATV Trail, a 29.3 mile motorcycle/ORV trail that 
extends southwest from Barton City to Oscoda County and is shared with Snowmobile Trail No. 
96.  Also, Snowmobile Trail No. 963 extends through the center of the Township in a general 
north-south direction.  These trails are owned by the MDNR and maintained by the County; 
detailed information about them can be found on the www.upnorthtrails.org website.  
 
Barton City Eagles Club – A non-profit organization, with a local chapter located at 671 Sanborn 
Rd, Barton City, MI 48705. 
 
Barton City Ball Fields 
 
Barton City Community Park 
  

http://www.upnorthtrails.org/
http://www.upnorthtrails.org/
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Mitchell Township 
 
The Hoist Lakes Foot Travel Area (#12 on the map) - Maintained by the U.S. Forest Service in 
Mitchell Township, and has seven small lakes and over 19.6 miles of cross country skiing/hiking 
trails. *Part of this site also lies in Millen Township. 
 
The Shore-to-Shore Trail - A portion of this 220+ mile-long trail crosses the southwest corner of 
Mitchell Township, and passes near the Gabions Campground (#13 on the Map).  The trail 
connects Lake Huron (in Oscoda) to Lake Michigan (in Empire), and is only open to horseback 
riders and foot traffic (hikers and cross-country skiers).  The MDNR owns and/or operates this 
trail.     
 
Alcona ATV Trail/Snowmobile Trails - Part of the Alcona ATV Trail, a 29.3 mile motorcycle/ORV 
trail that extends southwest from Barton City to Oscoda County and is shared with Snowmobile 
Trail No. 96, is located in the southern portion of Mitchell Township.  These trails are owned by 
the MDNR and maintained by the County; more detailed information about them can be found 
on the www.upnorthtrails.org website.  
 
Gabions Campground (#13 on the map) – This National Forest-managed, rustic campground 
offers four regular campsites, 4 single RV camping sites, and 1 group RV campsite on the National 
Scenic stretch of the Au Sable River.   Amenities include vault toilets, five picnicking sites, non-
motorized boat access and fishing/wildlife viewing opportunities along the river. The Shore-to-
Shore Trail passes near the campground; however, Gabions is not a designated horse camp and 
horse camping is not permitted.   
 
Mitchell Township Park – This is a Township-owned, 65 acre park with frontage on Crooked 
Lake.  Features include swimming, a picnic area, unimproved boat launch and seasonal 
bathrooms. 
 
O’Brien Lake – A designated trout lake in the southwest corner of the Township with barrier 
free fishing access. Facilities include a 640 foot wooden walkway, 50 foot T-shaped fishing pier, 
barrier-free toilet and a parking lot. 
 
Au Sable River – Located in the southwest portion of the Township. River access at bridge on 
F.R. 4001. Facilities include: primitive boat launch, canoe launch, restrooms, and parking areas. 
 
 
 
 
 
  

http://www.upnorthtrails.org/
http://www.upnorthtrails.org/
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Recreation Outside of Alcona County 

 
In addition to recreation within Alcona County, residents and visitors have access to recreational 
opportunities in Alpena, 32 miles to the north, as well as Oscoda, 16 miles south. It is important 
to note that, while all of these regional recreational opportunities are available to residents of 
Alcona County, many require fees and all require travel in order to access them. 
 
Oscoda High School has an indoor swimming pool which is open for public use on a limited basis; 
the community also has a waterfront park on its Lake Huron beach with playground equipment 
and tennis courts.  
 
A second lake-side park area, located just north of Oscoda on U.S-23, offers picnicking and 
swimming. Several campgrounds are located in or near the Huron National Forest, including the 
Old Orchard Campground on the Au Sable River. The Lumberman's Monument area on the River 
Road offers a visitor's center with informative and educational displays depicting lumbering days, 
a gift shop, interpretive center, the impressive monument itself, numerous scenic hiking and 
walking trails, and a spectacular view of the Au Sable River. Picnicking and boating is also available 
at Van Etten Lake in Oscoda.  
 
Non-motorized trail development efforts are underway for the Iosco Exploration Trail in 
southerly adjoining Iosco County.  The proposed route is a 34 mile paved trail, running primarily 
along River Road, a National Scenic Byway, that would connect the communities of Hale and 
Oscoda, as well as local parks, schools, and major tourist destinations along the Au Sable River 
(such as Lumberman’s Monument, the Westgate Welcome Center, and Iargo Springs Interpretive 
Site).  This route is also part of the Iron Belle Trail (aka the “Governor’s Showcase Trail”), which 
would provide a non-motorized trail through the State, with endpoints of Belle Isle in Detroit and 
Ironwood in the western Upper Peninsula.  An overview map of the route is included in the 
Appendix.  Updates on trail development progress can be found at:   
http://www.discovernortheastmichigan.org/ioscoironbelle.asp 
 
The City of Alpena is the largest city in the northeast Michigan region and offers 22 recreational 
properties. Community based recreation in Alpena includes Plaza Pool at Alpena High School and 
many community parks with swimming and fishing access. 
 
Other major recreation destinations outside of Alcona County include the following: 
 
Chippewa Hills Pathway (#16 on the map) – Located in Ossineke Township 
 
Hubbard Lake Lions Park (#17) – Offers a playground and pavilion will grills in Ossineke Township. 
 
Shin-ga-ba Shores and Alpena Huron Shores Babe Ruth League Ballfields (#18) – Located in 
Sanborn Township. 

http://www.discovernortheastmichigan.org/ioscoironbelle.asp
http://www.discovernortheastmichigan.org/ioscoironbelle.asp
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Ossineke Park (#19) – Located in Sanborn Township 
 
Ossineke State Forest Campground (#20) – Located in Sanborn Township 
 
Dinosaur Gardens (#21) – Located in Sanborn Township 
 
Ossineke Sports Park (#22) – Located in Sanborn Township 
 
Three Mile Park - Located along US-23 in Oscoda Township (Iosco County), this park is also an 
MDOT Roadside Park with two parking areas, vault toilets, and trail access to Lake Huron. 
 
Parks along the Au Sable River and River Road in Iosco County – Several recreational sites are 
located south of Alcona County along the Au Sable River and River Road (a National Scenic 
Byway). Multiple campgrounds, river access points and scenic areas and a Visitor’s Center are 
major recreation destinations for the region. Details on these sites can be found at: 
http://www.us23heritageroute.org/media/assets/media/ioscobrochure2016.pdf  
 
Blackshire at Lakewood Shores – This privately owned facility is located just south of Greenbush 
Township in Oscoda Township, Iosco County.  It features four 18-hole golf courses; one of which 
is called the “Wee Links”, a pitch & putt course designed specifically for use by families with 
children.  
 

http://www.us23heritageroute.org/media/assets/media/ioscobrochure2016.pdf
http://www.us23heritageroute.org/media/assets/media/ioscobrochure2016.pdf
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Chapter 4 

Planning & Public Input Process 
 

Alcona County Planning Process 
Development of a community recreation plan must involve interaction and input from citizens 
and community groups. The Alcona County Board of Commissioners was the lead entity in 
developing the County’s Recreation Plan. County Board meetings were open to the public with 
time allocated for comments. Below is a timeline for the development of the recreation plan. 

Schedule 

August, 2015 County officials contact Northeast Michigan Council of 
Governments (NEMCOG) requesting collaboration in drafting a 
recreation plan for Alcona County. 

 
October 1, 2015 NEMCOG staff suggests partnering with other local units of 

government that are also updating their recreation plans to 
conduct a survey to gather public input. 

 
October 13, 2015 The Joint online recreation survey was posted to the following 

websites: Alcona County, Alcona Township, Caledonia Township, 
NEMCOG, US- 23 Heritage Route and was shared via social media.  
Survey included sites in Alcona County, Alcona Township, 
Caledonia Township, and Harrisville Township. In addition, a link to 
the survey was provided in the Alcona County Review and on True 
North Radio Network.  

 
October 28, 2015 &  NEMCOG staff conducted site visits to County-owned property, as  
August 2, 2016 well as recreation sites that Alcona County has been the recipient 

of MDNR recreation grants, to assess the accessibility and 
condition of recreation features, and gather photos.  

 
October 31, 2015 The online survey was closed. 54 responses were transmitted to 

the Alcona County Board for review.  
 
September, 2016 NEMCOG staff develops draft recreation plan chapters and sends 

to the Alcona County Board for their review. 
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September & October The County Board of Commissioners met to review and provide 
2016     edits and supplemental information to the draft chapters. 
 
October 18, 2016 The County Parks and Recreation Board met to provide input for 

the draft plan. 
 
, 2017 The draft plan is posted for a 30-day public review via a hard copy 

at the Alcona County Library and on the websites for NEMCOG and 
Alcona County’s website.  Notice of the plan availability was posted 
in the Alcona County Review. 

 
, 2017 End of 30-day review period for the draft plan. 
 
, 2017 Notice of a public hearing on the draft Recreation Plan is posted in 

the Alcona County Review and www.truenorthradionetwork.com. 
 
, 2017 The County Parks and Recreation Board passed a resolution to 

adopt the plan and recommended that the County Board of 
Commissioners adopt the plan, following a public hearing. 

 
, 2017 A public hearing was held at the meeting of the Alcona County 

Board of Commissioners, after which the County Board passed a 
resolution to approve and adopt the Recreation Plan. 

 
Public Input 

Citizen opinion on recreation priorities is key to the development of a recreation plan.  An online 
survey was provided for citizens to provide input about recreational facilities. Alcona County 
partnered with Alcona Township, Caledonia Township, and Harrisville Township to create and 
publicize the survey. 54 people responded to the survey.  
 
Answers to survey questions pertaining specifically to the Alcona Recreation Area indicate that 
49% of respondents never use the ARA Site, while 35% use it occasionally, 12% use it on a weekly 
or monthly basis, and 4% use it two or more times a week. Fourteen people completed the part 
of Question #2, which asked what types of activities they participated in at the ARA Site.  These 
are summarized below:  
 
1.  Sitting/Viewing (9 responses) 
2.  Wildlife Viewing/Picnicking (5 responses each) 
3.  Biking, Fishing* and Boat Launch* (4 responses each) 
4.  Playground* (3 responses) 
5.  Beach/Swimming* (2 responses) 
6.  Hunting, Bird Watching, Hiking and Skiing (XC) (1 response each)  
 

http://www.truenorthradionetwork.com/
http://www.truenorthradionetwork.com/
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* There is no water body, beach, boat launch or playground at the ARA Site; perhaps the 
respondents confused this site with the Alcona Park, located in Curtis Township.  Alcona Park was 
not indicated on the maps accompanying the survey instrument. 
Improvements requested by survey participants regarding the Alcona Recreation Area were:  

• Local gun range 
• Restroom facilities 
• More activities for individual hikers and bikers from children to seniors 
• Playground 
• Mapped locations at local businesses handouts 

  
Overall, respondents indicated they wanted the following new or expanded recreational facilities 
in Alcona County: 

• Updated and new playgrounds for kids of all ages 
• Improved Lake Huron beach access 
• Walking and bicycle paths; hiking trails; bike paths and sidewalks along Hubbard Lake  
• Trailhead improvements with more picnic tables and restroom facilities 
• Kayak and bike rental; kayak launches and river trails 
• Designated XC ski trails  
• A winter skating area to encourage winter recreation and youth hockey 
• Movies at the Harbor 
• A county gun range 
• Organized group recreation activities 
• Fish cleaning station at the North end of Hubbard Lake 
• Better promotion of and access to public hunting areas.  Upland and waterfowl hunting 

are still popular.  The county could use a DNR GEMS program (Grouse Enhanced 
Management Sites) area for grouse hunting and more public waterfowl areas. 

 
The top 10 recreational activities that survey participants indicated enjoy include: 

• Boating/Sailing (74.2%) 
• Fishing, Walking and Wildlife/Nature Viewing (67.7% each) 
• Festivals (64.5%) 
• Concerts and Swimming (61.3% each) 
• Hiking (58.1%) 
• Biking (54.8%) 
• Picnicking (51.6%) 
• Theaters (live & cinema) (48.4%) 
• Canoeing & Kayaking (45.2% each) 
• Hunting, Shooting Sports (skeet, targets), and Playgrounds (41.9% each) 

 
A copy of the detailed survey results can be found in Appendix D. Because of the relatively small 
(and somewhat seasonal) population, the County felt that the community was well-represented 
throughout the process.  After the public input was gathered and recorded, the County Board 
met to prioritize projects for the Action Plan and to develop a capital improvements plan. 
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 Joint Online Recreation Survey Publicity 
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Joint Online Recreation Survey Publicity, continued: 
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Zoomed-in view of Oct. 21, 2015 Notice of Survey Publicity Article 
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Notice of Availability of Recreation Plan for at least 30 days 
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Public Hearing Notice  
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Resolution of Adoption from the County Recreation Board Meeting on                 , 2017                           
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Official Minutes from the County Board of Commissioners Meeting on                 , 2017                           
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Resolution of the Board of Commissioners Adopting the Recreation Plan:  
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Copies of Submittal Letters: 
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Chapter 5 

Goals, Objectives, and Action Plan 
 
 
The following are goals and objectives for recreation projects formed directly from review of the 
County’s 2010-2014 Recreation Plan, contributions from the Alcona County Board of 
Commissioners, Alcona County Parks and Recreation Board, feedback from community 
recreation stakeholders and the public input survey. The items are not ranked by importance. 
 
GENERAL GOALS FOR ALCONA COUNTY 
 

1. Improve the quality of life for residents and visitors to multiple locations in the County by 
maintaining, improving and expanding available recreation opportunities and by working 
cooperatively with local and State governmental agencies, community service agencies, 
and local businesses to create a sense of place within the County in order to offer a full 
spectrum of year-round recreational experiences. 
 

2. Install wayfinding signage to direct visitors to and within County recreational facilities. 
 

3. Provide a balance of recreational amenities which cater to the aging population to 
increase the desirability of the community to retirees. 

 
4. Provide recreational amenities which are oriented toward the younger population and 

families in order to increase the livability of the community to attract young families to 
the area and retain a younger adult population. 

 
5. Improve the overall local economy by enhancing the livability of the community and 

improving the availability of reliable internet, Wi-Fi, and cell phone service in order to 
attract entrepreneurs and encourage the creation of new jobs. 

 
6. Support cooperative regional recreation planning and development with the local cities, 

townships, and villages, along with the Michigan DNR and adjoining counties (Alpena, 
Montmorency, Oscoda, Ogemaw, and Iosco). 

 
7. Improve the economy of the County by marketing the area, in several locations, as part 

of a destination package which offers year-round tourism. 
 

8. Support the US-23 Heritage Route Alcona County Team in their efforts to promote key 
recreational destinations in the County and support the goals of the US-23 Corridor 
Management Plan.  
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SPECIFIC GOALS AND OBJECTIVES 
 
    Alcona Recreation Area 
 
GOAL 1:  Enhance the recreational opportunities at the Alcona Recreation Area 
(ARA) to establish it as a regional recreation destination for residents and visitors 
and promote local economic development. 
  
Objective 1A: Improve existing buildings, roads and grounds to improve functionality and usage, 

and opportunities for revenue generation to support the ARA. 
 
Objective 1B: Improve and expand outdoor nature and wilderness areas to improve 

accessibility, broaden usage options, and generate additional income to support 
ARA operational costs.  

  
Objective 1C: Provide appropriate seating for a variety of events already held during the County 

Fair and other revenue-generating group events (such as concerts and other 
outdoor entertainment).   

  
Objective 1D:  Attract local and non-local providers of major events (i.e., antique shows) to the 

ARA, promoting tourism and generating income to cover ARA operational costs.  
  
Objective 1E:   Develop the track for multiple uses, such as car, motorcycle, or go-cart races, etc. 
 
 

Trails 
 
GOAL 2:  Promote active lifestyles, affordable and multi-generational recreation, 
community connectivity, tourism, and inter-governmental cooperation by 
providing new, and improving existing, trails in the County.  
 
Objective 2A: Evaluate the potential to develop a multi-purpose pathway that would connect 

the ARA site to the restored two nearby museums and tourist centers: Lincoln 
Depot (approximately one mile to the northwest) and the Harrisville Craftmaker’s 
Cabin, (approximately 8 miles to the east/southeast).  

 
Objective 2B:  Evaluate the potential to develop a multi-purpose pathway connecting the City of 

Harrisville to the future Sunrise Side Pathway and Iosco Exploration Trail (both 
part of the Iron Belle Trail bicycle route) in southerly adjoining Iosco County.  
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 Other New Recreation Development 
 

Objective 2C:  Extend the snowmobile/ORV trail network to Lincoln, Hubbard Lake, and Alpena. 
 
Objective 2D:  Purchase new snowmobile trail grooming equipment to provide higher quality 

groomed trails in a more efficient manner. 
  
 

 
 
 
GOAL 3:  Pursue partnerships or land acquisitions to expand and enhance 
recreation opportunities for residents and visitors.  
 
Objective 3A: Improve hunting recreation opportunities for the public. 
 
Objective 3B:  Improve ORV camping recreation opportunities.  
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ACTION PLAN 
 
This section provides an overview of the proposed recreation projects for the next five years, 
which were identified as a result of input received from the public and County officials.  These 
projects will implement the goals and objectives identified previously, as well as help counter any 
perceived deficiencies in service that may arise over the next five years.  They are not ranked by 
importance. 
 
Proposed Projects   
  
Action 1:  Complete necessary improvements to ARA buildings and surrounding grounds. 
 

Description: This includes completing electrical upgrades, such as additions to outdoor 
lighting, modernizing the electrical service in some of the livestock barns, and providing 
power to an auxiliary service building. Additionally, the administrative and restroom 
building, as well as the Campbell Building, need to be insulated and heated. Expand the 
development of pavilions and outdoor food preparation areas to allow for picnicking and 
outdoor culinary-based activities. Access roads need improvement. 
 
Goals & Objectives Met:  These improvements will make user-friendly changes to improve 
the functionality and usability of the ARA facilities (Objectives 1A, 1B, and 1C). 
 
 

Action 2:  Develop part of the ARA property into a modern campground area. 
 

Description:  Development of a modern campground facility would allow for additional 
recreation use and revenue throughout the camping season each year, while also 
providing convenient lodging opportunities for those attending and working at the annual 
County Fair and other special events.  Proposed campsites would be suitable for small 
trailers, motorhomes, and tent camping, and be designed for universal accessibility. The 
campground would also provide, at minimum, electrical power, potable water, and 
restroom/shower facilities.  
 
Goals & Objectives Met:  These improvements will expand the use of wilderness areas on 
the property, broaden usage options, generate revenue for ARA operations, and 
potentially appeal to local and non-local providers and attendees of major events 
(Objectives 1A, 1B, and 1D). 
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Action 3:   Purchase Seating Infrastructure  

Description: Purchase portable bleachers to accommodate larger groups of people for 
viewing events at different activity areas at the ARA Site.  

Goals & Objectives Met:  The portable bleachers will provide seating for viewing a variety 
of events, broaden usage options of existing arena and track facilities, and generate 
revenue for ARA operations (Objectives 1A, 1C, and 1D). 

 

Action 4:   Invest in a new multi-purpose building that can be used for year-round events.  

Description: Design and construct a new, modern, secure, and accessible building in which 
to hold a variety of recreation and educational programs and major events.   
 
Goals & Objectives Met:  The new building will contribute to the ARA site becoming a 
regional recreation destination, expanding the usage of the site, and generating revenue 
for ARA operations (Objectives 1A and 1D). 

 

Action 5:  Expand the usage of the ARA track. 

Description:  Conduct a feasibility study to determine if the County could acquire 
necessary equipment, safety resources, and procurement of appropriate licenses for 
expanding uses of the track. 
 
Goals & Objectives Met:  Expanding the usage of the track would contribute to the ARA 
Site becoming a regional recreation destination, improving the usage of the site, and 
generating revenue for ARA operations (Objectives 1A and 1E). 
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Action 6:  Plan for the development of trails connecting the ARA site to the Lincoln Depot in 
the Village of Lincoln and the Craftmaker’s Cabin in the City of Harrisville.  

 
Description:  Representatives from the Alcona County Board of Commissioners, Parks and 
Recreation Board, Alcona County Road Commission, ARA site operations, Harrisville 
Township, Gustin Township, Hawes Township, the Village of Lincoln, the City of Harrisville, 
Alcona County’s US-23 Subcommittee and other interested parties should meet to: 
  
1.) Discuss the concept of trail development between the ARA site and the Craftmaker’s 
Cabin / Lincoln Depot 
2.)  Determine levels of interest and support 
3.) If appropriate, create a committee for the project that will guide planning and 
development. 
 
Goals & Objectives Met:  Promote active lifestyles, affordable and multi-generational 
recreation, community connectivity, tourism, and inter-governmental cooperation by 
providing a safe, recreational pathway that connects these recreation/tourism 
destinations in Alcona County (Goals 1 & 2 and Objective 2A).  This proposed project also 
corresponds with “High Priority” projects mentioned in the 2009 Northeast Michigan 
Non-Motorized Transportation Plan (page 5-8). 

http://www.discovernortheastmichigan.org/downloads/non_motorized_trail_plan_200
9_nemcog.pdf  

 

Action 7:  Design and construct a multi-purpose pathway connecting the City of Harrisville to 
the future Sunrise Side Pathway and Iosco Exploration Trail (both part of the Iron Belle Trail 
bicycle route) in southerly adjoining Iosco County.  

Description:  Representatives from the entities listed below and other interested parties 
should collaborate to discuss the potential trail project, determine levels of interest and 
support, and, if appropriate, create a committee for the project and a plan for 
development. 
 
• Alcona County Board of 

Commissioners 
• Alcona County Parks and 

Recreation Board 
• Alcona County Road Commission 
• Michigan Department of 

Transportation 
• Harrisville Township 

 
• Harrisville State Park 
• The City of Harrisville 
• Greenbush Township 
• Alcona County’s US-23 

Subcommittee 
• Iosco Exploration Trail 

Committee 
Goals & Objectives Met:  Promote active lifestyles, affordable and multi-generational 

http://www.discovernortheastmichigan.org/downloads/non_motorized_trail_plan_2009_nemcog.pdf
http://www.discovernortheastmichigan.org/downloads/non_motorized_trail_plan_2009_nemcog.pdf
http://www.discovernortheastmichigan.org/downloads/non_motorized_trail_plan_2009_nemcog.pdf
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recreation, community connectivity, tourism, and inter-governmental cooperation by 
providing a safe, recreational pathway that connects communities along the shoreline in 
Alcona County to a future pathway in Iosco County (Goal 2, Objective 2B). This proposed 
project also corresponds with “High Priority” projects mentioned in the 2009 Northeast 
Michigan Non-Motorized Transportation Plan. 
http://www.discovernortheastmichigan.org/downloads/non_motorized_trail_plan_2009_nemcog.pdf  

 
Action 8:  Develop a rifle range on a suitable location, where hunters can utilize sight-in 
features and where hunter safety classes can be held. 
 

Description:  This facility will help meet the needs expressed by those who participate in 
hunting recreation, and will also provide opportunities for multi-generational learning 
and participation in the sport. 
 
Goals & Objectives Met:  This potential new land acquisition and/or partnership 
opportunity will provide more opportunities for the public to participate in hunting 
recreation (Goal 3 and Objective 3A). 
 

Action 9:  Improve the existing ORV/Snowmobile trail system and expand the trails to connect 
to Lincoln, Hubbard Lake, and Alpena.  
 

Description:  Collaborate with the MDNR, local governments, snowmobile advocates, 
Road Commissions for Alcona and Alpena Counties, and private property owners to 
extend the snowmobile/ORV trail network in the County. 

Goals & Objectives Met:  Goal 2 and Objective 2C.  

 
Action 10:   Purchase new snowmobile grooming equipment. 

 
Description:  Monies received annually from the MDNR to fund snowmobile trail 
equipment and maintenance can be used to replace aging trail grooming equipment. 

Goals & Objectives Met:  Goal 2 and Objective 2D.  

 
Action 11:   Purchase land in Millen Township for a new County Park and construction of a 
40x60 foot storage building. 
 

Description:  The storage building will meet the need to house snowmobile trail grooming 
equipment and other county maintenance equipment. 

Goals & Objectives Met:  Goal 3 and Objective 3B. 

http://www.discovernortheastmichigan.org/downloads/non_motorized_trail_plan_2009_nemcog.pdf
http://www.discovernortheastmichigan.org/downloads/non_motorized_trail_plan_2009_nemcog.pdf
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BASIS FOR ACTION PLAN 

 
The following are issues to consider when planning for recreational facilities in Alcona County: 
 
1. The median age of residents in Alcona County is 57.5 years old, the highest out of all other 

counties in the State and northern Michigan region.  In comparison, the State’s median age 
is 39.3 years.3  A higher median age is associated with a high percentage of people with 
mobility issues.  Many of the recreational features at the ARA Site lack universal accessibility 
and are in need of improvements.  
 

2. Young people ages 0-19 comprise 16.4% of the County’s population; 33% of the population is 
between 20-54 years of age; 18.9% is between ages 55-64; and 31.5% of residents are over 
age 65. Recreational facilities in the County need to appeal to a very diverse age group.  
 

3. Thought must be given to planning for the large population sector of older persons in the 
County, which has both the time and desire for age-appropriate recreational activities. 

 
4. Alcona County’s median household income is $38,019, compared to that of the State’s 

median household income of $49,087. An estimated 56.4% of the households in the County 
include Social Security recipients, compared to 33% statewide.  An estimated 39.4% of 
households in the County have retirement income, compared to 22.8% statewide.  
Accordingly, to truly be accessible, recreation must also be affordable which means that 
nearby facilities should be enhanced to lessen the driving time and expenses that residents 
would incur to travel to facilities farther away.  

 
5. Alcona County is very proud of its natural beauty and rural character.  It is important to those 

planning for its growth and development that every effort be made to balance ecological 
concerns with tourism potential.  Protection of natural resources and scenic areas must, 
therefore, be a major element of the planning process. 

 
6. The issue of improving the local economy by establishing the area as a recreation destination 

is of utmost importance.  Unemployment rates in Alcona County are reported at 5.8% (August 
2016), compared to 4.5% statewide.4  The County strives to create a community with a 
defined sense of place and a high quality of life which will attract young families and 
entrepreneurs.  This quality of life will also help to retain local youth who otherwise would 
leave the area upon reaching adulthood.  The retention of youth and attraction of visitors are 
two methods with which the County hopes to advance a prosperous future economy. 

 

 
3 Referencing data from the 2014 American Community Survey produced by the U.S. Census Bureau; and “Left Behind-Rural 
Michigan’s dilemma: A graying population poses challenges for Up North counties” by Nancy Derringer, March 12, 2015 at 
http://bridgemi.com/2015/03/a-graying-population-poses-challenges-for-up-north-counties/  
4 Michigan Department of Technology, Management and Budgets; website presenting MI Bureau of Labor Market Information 
and Strategic Initiatives. 

http://bridgemi.com/2015/03/a-graying-population-poses-challenges-for-up-north-counties/
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With these issues in mind, other factors to be considered in recreational plan development for 
Alcona County include: 
 
1. Development of recreation opportunities which are appropriate to the County’s major 

population groups.  Both active and passive recreation opportunities require easy access to 
allow use by those with limited transportation resources, including the elderly and youth of 
the County. 
 

2. Development and maintenance of recreational opportunities for individuals with diverse 
incomes, including recreation available at a no-cost or low-cost basis, as well as appealing to 
upscale, urban visitors. 
 

3. Maintenance and operation of existing and new recreational facilities in a manner that 
preserve their historical, ecological and/or scenic value, utilizing limited staff and volunteers. 
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Capital Improvement Plan 
The Capital Improvement Schedule below describes what recreational improvements that Alcona 
County would like to pursue over the next five years. 
 

Table 5-1: Capital Improvements Schedule 

Alcona Recreation Area (ARA) 

PRIORITY SITE  PROPOSED IMPROVEMENT EST. COST POTENTIAL FUNDING & 
DEVELOPMENT SOURCE(S) 

YEAR* 

HIGH ARA 
Add lights to (upper) parking area and improve 
lighting in Joslin Show Arena area. Upgrade 
electrical panels in sheep and cattle barns. 

$15,000 Fair Board, 801 Matching 
Funds, Local Funds, Private 
Contributions, and Alcona 
County funds 

2018 

HIGH ARA Add/install 150K BTU heating system for ARA office 
and restrooms.  

$5,000 Local/County Funds, Fair 
Board, and Private 
Contributions 

2017 

HIGH ARA Insulate and add heating system to Campbell 
Building to accommodate winter activities. 

$15,000  Local/County Funds, Fair 
Board, and private funds 2017 

MEDIUM ARA Improve roadways. $35,000 Local/County Funds, Fair 
Board, and Private 
Contributions 

2019 

HIGH ARA Run power to motocross building, approx. 600 ft. $15,000 Dirt, Inc., Corporate Grants, 
Local Funds/Grants 2018 

LOW ARA Develop designated cross-country ski trail system 
and mountain bike trails throughout ARA. 

TBD Community Resources and 
Organizations 2021 

MEDIUM ARA Upgrade sprinkler system and well enhancements 
at soccer area. 

$8,000 Alcona 4-H Youth Soccer 
Organization, Local/ County 
Funds 

2020 

LOW ARA Develop approximately 30 camping sites near 
pavilions for use during multi-day events. 

$50,000 MDNR Grants, Local 
Contractor Donations, Local 
Funds 

2021 

HIGH ARA Remodel pig barn. $8,000 Local Funds, Fair Board, 
Local Contractor Donations 2017 

MEDIUM ARA Improve main entrance by paving a 500-foot 
stretch of driveway. 

$15,000 Local Contractor Donations, 
Local/County Funds 2018 

LOW ARA Improve other roadways. $30,000 Local/County Funds, Fair 
Board, and Private 
Contributions 

2019 

MEDIUM ARA 
Install appropriate restroom facilities (chemical 
toilets) near Trask Lake Road. 

$40,000 MDNR Grants, Local 
Contractor Donations, Local 
Funds 2018 
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ARA Site, Continued: 

PRIORITY SITE PROPOSED IMPROVEMENT EST. COST POTENTIAL FUNDING & 
DEVELOPMENT SOURCE(S) 

YEAR* 

LOW ARA Install at least 8 more tower lights around the 
track. 

$75,000 Public/Private Donations, 
Local Funds 2021 

LOW ARA Purchase 6 portable bleacher systems (each 
10 rows/113 seats) at $8,000 each. 

$50,000 MDNR Grants, 801 
Matching Funds, Fair Board, 
4-H Youth Soccer Assn. 

2020 

Trail Development 

PRIORITY SITE PROPOSED IMPROVEMENT EST. COST POTENTIAL FUNDING & 
DEVELOPMENT SOURCE(S) 

YEAR* 

LOW Village of 
Lincoln, 
Harrisville 
Twp., 
Greenbush 
Twp., City 
of 
Harrisville  

Develop multi-purpose trails (estimated at 
19-20 miles) connecting the Lincoln Depot, 
the ARA Site, the City of Harrisville, Harrisville 
Twp., and Greenbush Twp.  This trail will 
connect to the planned future extension of 
Sunrise Side Pathway in Oscoda, which, in 
concept, would follow the route of US-23. 

$5,000,000 MDNR Trust Fund Grants, 
MDOT Transportation 
Alternative Grants, Local 
Government Funds, Private 
Donations 

2021 

LOW Various Extend ORV/snowmobile trails to connect to 
Lincoln, Hubbard Lake, and Alpena 

TBD MDNR Funds and 
Recreation Grants, Local 
Government Funds 

2020 

MEDIUM N/A Purchase new snowmobile trail grooming 
equipment 

TBD MDNR Funds 2019 

New Land Acquisition, Development, and Partnerships 

PRIORITY SITE PROPOSED IMPROVEMENT EST. COST POTENTIAL FUNDING & 
DEVELOPMENT SOURCE(S) 

YEAR* 

HIGH TBD 
Purchase land and construct a building to 
store trail grooming and other County 
equipment.  

$75,000 Local Government Funds 2017 

*Some flexibility in the timeline may be necessary in order to allow for necessary engineering studies, environmental surveys, 
contractual scheduling, and the availability of funding.  
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