The budget meeting of the Alcona County Board of Commissioners was held in the County
Building in the City of Harrisville, Michigan on Wednesday, March 13, 2019 at 10:00 a.m.

The meeting was called to order at 10:10 a.m. by Craig Johnston, Chairman.

The Pledge of Allegiance was given.

Commissioners present: Craig Johnston, Chairman, Carolyn Brummund, Dan Gauthier and Gary
Wnuk. Also present: Cheryl Franks, Treasurer. Commissioner Adam Brege and County Clerk,
Stephany Eller were absent.

Chairman Johnston called the meeting adjourned until 1:15 p.m.

Meeting reconvened at 1:20 p.m.

Commissioners present: Craig Johnston, Chairman, Carolyn Brummund, Dan Gauthier, Gary
Whnuk and Adam Brege. Also present: Cheryl Franks, Treasurer and County Clerk, Stephany Eller.

Discussion was held in regard to current and prior revenue and the lack of changes in revenue
over the past 10 years.

Commissioner Gauthier suggested working with an outside entity to help formulate a financial
future for the County.

Meeting adjourned at 2:49 p.m. until the next regular meeting to be held on March 20, 2019 at
10:00 a.m.

County Clerk Chairman



