A special meeting of the Alcona County Board of Commissioners was held in the County
Building in the City of Harrisville, Michigan, on Friday, November 4, 2016 at 9:00 a.m.

Chairman Boyat called the meeting to order.

The Pledge of Allegiance was given.

Commissioners present: Craig Johnston, Carolyn Brummund, Sheila Phillips and Kevin
Boyat. Also present Patricia Truman, County Clerk, Cheryl Franks, County Treasurer and
Sheila Scott, Deputy County Treasurer.

Alysa Pichler appeared before the board and reviewed each line item in the proposed budget.

The board then reviewed each activity to see if cuts could be made to balance the budget.

Meeting adjourned at 3:15 p.m.

Clerk Chairman



